
I have now chaired my final SEC Committee Meeting and this really is goodbye from me as 

Leader. Two wonderful years seeing the best that the Circuit has to offer and, as an update 

to my final report from November, I am pleased to report that the AGFS SI was laid before 

Parliament this week.  

 

Although many will not see this as a victory, I believe it is at least a positive step in the right 

direction and is also a sign that the MoJ are now taking the Bar seriously and listening to our 

concerns. We have our lines of communication open and have laid the foundation for a 

respectful exchange of views and future progress. 

 

I agree with what Chris Henley QC, Chair of the CBA, said in the last Monday Message; 

“It will take a little time to analyse precisely the implications of the new fees – there are many 

positive changes; you will be paid more - but two things need to be stated unambiguously 

and publicly, for the avoidance of any misunderstanding. 

1. This was not a scheme the CBA ‘agreed to’. The new money is, and has always been, only the 

first step in securing a fee scheme that remunerates us properly. There is a considerable way to 

go. 

2. There remain significant flaws in the structure of the new scheme. Whilst the new money brings 

real improvements to fee levels for work undertaken by mainstream juniors, brief fees for the 

most demanding and evidence heavy work remain too low, fees for ‘cracks’ and guilty pleas do 

not reflect adequately the work these cases require, and there is still no payment for reviewing 

unused material. 

As you know the CBA has been making the case publicly and privately, in very clear and 

forceful terms, for an immediate injection of further money, to make good on what the Bar 

believed we were voting for in June. Whether this is characterised as ‘£23m’ on 16/17 figures 

or a ‘full £15m’ on the more recent 17/18 figures, doesn’t much matter; more investment in 

fees was necessary now. There were, of course, sceptics who doubted we would get anywhere. 

We stuck to the task, remained a strong and cohesive organisation, explained our strategy at 

meetings and members supported us. 

Two weeks ago, the Lord Chancellor, announced that the additional money we had been 

demanding, as an absolute minimum, would be provided. All of this additional money will 

be focused on fees for juniors. No QC fees will increase from the ‘extra’ £8 million. After years 

of cuts this is a win. Cuts were resisted successfully in 2014 but we have never previously 

secured fee increases. 

 

In summary headline terms the ‘positives’ from the new money are: 

• Refreshers have been increased to a minimum of £400, most are higher. 

• Election crack cases will be remunerated at £365 (the standard 17.1 category guilty 

plea rate), and all ancillary hearings (PTPHs, mentions, bail applications, sentence 
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hearings) are now paid on top. This contrasts with £194 and no ancillary fees under 

the pre April scheme. 

• Appeals against conviction fees will increase to £330 (£130 under the old scheme). 

• Appeals against sentence fees will increase to £250 (£108 under the old scheme). 

• Adjourned trial fees (TNP) will increase to £380 (£130 under the old scheme). 

• Brief fees will increase in many categories, for example violent disorder (15.2) will 

increase from £750 to £1400, false imprisonment/kidnap/blackmail (13.1) from £1300 

to £1800, human trafficking etc (14.1) from £1500 to £2325, section 20 OAPA (3.4) 

1861 from £600 to £850 (refreshers will increase from £325 to £505), the standard brief 

fee will increase from £550 to £725 (refreshers from £300 to £400). 

• 40 offences will be re-categorised to more appropriate and higher paying categories. 

• The qualifying definition for ‘special prep’ will revert to the previous, broader 

wording. 

Juniors doing trial work will be paid more.  

• 5 day standard category trial previously paid £1750, it will now pay £2325.  

• 5 day s20 trial previously paid £1900, it will now pay £2870.  

• 3 day category 4.3 (indecent images of a child) previously paid £1950, it now pays 

£2475.  

• 5 day violent disorder previously paid £2350, it now pays £3020.  

• 20 day £1m+ fraud previously paid £14,500, it now pays £17,925.  

• All ancillary hearings are now paid separately which adds £350+ to these fees.  

• An election crack case used to pay an all inclusive fee of £194 regardless of how many 

hearings were necessary. In future, if there is a PTPH, a mention and a sentence 

hearing the total fee will be £708.  

• NB: of course these fees are gross, from which overheads and tax are paid, and brief 

fees include the time out of court to prepare. “ 

This SI has been the result of countless meetings with the MoJ over many months. I know 

that my successor, Mark Fenhalls QC, will take the baton and push for more fees especially 

in those areas which we can objectively illustrate are inadequately paid (in particular, the 

paper-heavy cases). 

 



Prosecution Fees  

 

I am also pleased that work progresses on the issues faced by prosecutors.  

The SEC Prosecution Sub-Committee has led from the front on this and put together an 

excellent document setting out the most important issues which we invite the new DPP, 

Max Hill QC, to consider and rectify as soon as possible. This document was sent to the DPP 

last week and shared with other Circuit Leaders and senior bar representatives, and this can 

now be seen on the SEC website here. And the newly-established Bar/CPS Liaison group 

will meet in the new year to discuss more operational concerns and how these can be 

improved. 

 

I wish you all a relaxing break and hope that 2019 brings you much health, happiness and 

satisfaction.  

 

Thank you all. 

 

Kerim 
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